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Food Passion operates 200 restaurants under 
seven brands in Thailand, Malaysia, Cambodia 
and Indonesia. Founded in 1987, its flagship 
brand, Bar B Q Plaza, is a cook-it-yourself 
Mongolian and Japanese-style barbecue 
restaurant, with a well-loved green dragon 
mascot.
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Food Passion, a leading food business operator in Asia, wanted to 
transform itself from a traditional family business into an innovative 
restaurant chain. To do so, it started migrating key functions to AIS 
Business Cloud, built on proven VMware technologies. This proved 
timely when the pandemic hit and the company had to change their 
dine-in business to food delivery. Within three days, Food Passion 
was able to turn the LINE messaging app into a comprehensive tool 
for taking orders and engaging customers – making it a true lifeline 
during the shutdown.

Modernizing a family business
When Food Passion opened its first outlet, Bar B Q Plaza, in Bangkok in 1987, it 
popularized the cook-it-yourself restaurant concept of grilling meat and vegetables at your 
own table. Today the family business has grown into a restaurant chain that handles seven 
brands, with more than 4,000 employees in 200 restaurants across Thailand, Malaysia, 
Cambodia and Indonesia.

In Thailand, where barriers of entry are low and consumers prefer newer restaurants that 
are less than five or six years old, the US$12.8-billion restaurant industry is fiercely 
competitive and prone to change, with “out-of-date” chain restaurants in constant danger 
of being overtaken by new establishments.

Reduced time to implement 
new services from two 
months to three days

How Food Passion Started a 
Delivery Channel in 72 Hours 
with Cloud Technologies

Enabled delivery business to 
grow by 10 times during the 

global pandemic

More than doubled the 
number of members on the 
company’s loyalty program

https://www.youtube.com/watch?v=BQv66WTAdsk&feature=youtu.be
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scale up, you don’t need to put in a lot of money to invest in 
infrastructure. You can pay a little and scale up quickly.”

Food Passion started moving key functions to the cloud, 
including a membership loyalty program run on LINE, the most 
popular messaging app in Thailand. The company wanted to 
move from a physical membership card to a digital one, so as to 
connect with consumers who are increasingly spending time 
online. But six months into the migration, COVID-19 struck.

Keeping the heart of the company beating
As Food Passion’s flagship brand is a DIY restaurant concept, 
99.5% of its revenue came from the dine-in business. Takeouts 
were available from the smaller brands but not delivery.

When Thailand went into lockdown for six weeks earlier this year 
and all restaurants were shut for dining in, the company’s 
revenue plunged to zero. It needed to pivot to food delivery for 
survival. To do so, it had to expand the LINE tool to handle 
orders and payments, beyond the membership program.

If Food Passion were to host these new services on premise, it 
would have to procure new servers, which could take two 
months. There was no time to lose. The company decided to host 
them on AIS Business Cloud.

“In three days, at the height of the pandemic, AIS Business 
enabled us to start this new system,” said Ruangshine. “They 
really helped us a lot during COVID-19. To us, AIS Business is 
more of a partner than a vendor.”

Food Passion broadened its menu to provide DIY kits as well as 
ready-to-eat meals. It also revamped its operation and turned 
part of its headquarters into a central kitchen, so customers 
could order from all seven brands at the same time.

The food delivery business became the company’s only source of 
income during the lockdown, growing by 10 times from before. 

Moreover, with almost all their restaurants housed in shopping 
centers, Food Passion has been affected by the continuing drop 
in mall traffic as consumers turn to e-commerce. To remain 
relevant, it is crucial for the chain to be where their customers 
are.

“Consumers are spending more and more time online. If they’re 
online, then we go online,” said Ruangshine Supanpong, chief 
operating officer, Food Passion. “We want to use data to 
understand our customers better, and to innovate further to find 
a way into their heart.”

But the company’s aging on-premise infrastructure was slowing 
Food Passion down. The traditional set-up of physical servers 
and storage disks was not flexible enough to keep up with the 
company’s quickly evolving business needs.

Surmounting challenges with the cloud
With limited resources, Ruangshine felt that migrating to the 
cloud would be a good solution as it was scalable and flexible. 
Food Passion’s legacy software and hardware could also be 
integrated with the cloud as the restaurant chain progresses on 
its digital transformation journey.

He decided on the Advanced Info Service (AIS) Business Cloud 
for two reasons. First, Food Passion already relied on AIS for 
networking services and had a private link with the telco. 

Second, AIS Business Cloud is built on proven VMware 
technologies such as VMware vSphere®, NSX® Data Center and 
VMware Cloud Director™. Since Food Passion is an existing 
VMware customer, its IT team is already familiar with the VMware 
environments. This allows the company to reduce overall costs, 
extend security and governance, and reduce downtime while 
maintaining application integrity.

“Cloud offers a lot of flexibility, it can be scaled up or down 
depending on your needs.” said Ruangshine. “Moreover, when 
you use cloud, it’s not CapEx but OpEx, so when you want to 

How Food Passion Started a Delivery Channel in 72 Hours with Cloud Technologies

“ The LINE tool has become the heart of 
the company. Without it, we wouldn’t be 
able to operate business today. We 
depend so much on this system, that’s 
why we need AIS and VMware to keep it 
very stable.”

RUANGSHINE SUPANPONG 
COO, FOOD PASSION

Watch how Food Passion maintained business continuity with 
cloud scale and economics

https://www.youtube.com/watch?v=BQv66WTAdsk&feature=youtu.be
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How Food Passion Started a Delivery Channel in 72 Hours with Cloud Technologies

We @BarBQPlazaThai rely on #VMware cloud 
technology to keep the heart of the company 
beating.

Next steps
Based on its success moving the business-critical LINE 
application to the cloud, Food Passion will continue to move 
other on-premise workloads, such as SAP HANA, to the cloud.

Aiming to be more agile than before, employees now work in 
scrum teams instead of individual departments, and IT systems 
have to be able to swiftly support business activities. The 
restaurant chain sees AIS and VMware as critical parts of 
supporting this innovative way of collaborating.

“We need to be very nimble so we can quickly adapt to 
customer needs,” said Ruangshine. “To do so, we need a 
system, like the cloud, that allows us to scale up or down not 
just in days but also in hours to cope with anything that happens 
– COVID-19 today, perhaps COVID-20 tomorrow.”

Even now that dining in is allowed, delivery sales account for up 
to 10% of Food Passion’s revenue. Relieved that his decision to 
move to the cloud helped the company respond swiftly to the 
global crisis, Ruangshine noted that food delivery will continue 
to become more crucial to the business.

At the same time, migrating to the cloud also freed up its two-
person IT team from manning physical servers to supporting 
more strategic business activities. For example, Food Passion 
rolled out new functions on the LINE platform to better engage 
their customers, who can now shop for merchandise, contact 
the call center, as well as order food and earn loyalty points.

With its expansion into food delivery, the restaurant has more 
than doubled the number of members. Previously, there were 
500,000 members with the physical loyalty card. Currently, 
there are 1.2 million members on the LINE platform.

“The LINE tool has become the heart of the company. It’s the 
central customer service touchpoint for all our brands. Without 
it, we won’t be able to operate business today,” he added.

“We depend so much on this system, that’s why we need AIS 
and VMware to keep it very stable.”


